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2024 Season - Topics

» COLORAIL Strategic Imperatives (Primary areas of focus)
» WPE 2024 Plan
» Partners / Support / Teamwork

» Wrap-up




COLORALIL - Strategic Imperatives

Stabilize and Improve the Amtrak Southwest Chief passenger train
and expand its service to Pueblo

*Sustain and Improve Winter Park Express. ski-train-service to Winter
Park Resort

*Restore Passenger Rail service to the Colorado Front Range

https://colorail.org/






2024 Plan, From Amtrak

36 trips (Friday, Saturday, Sunday January 12
through March 31)

* Possible Extra Service including holidays MLK
and Presidents Day

e Same consist as 2023 4 bilevel coaches and
Sightseer Lounge

* Amtrak targeting mid-November to annou
season and open inventory for sale




Winter Park Express Host Program
COLORAIL COORDINATIORS

Peter Barkmann: In Season Host Scheduling Coordinator:
peterbarkmann@winterparkexpress.org 303-881-1139

Harry Safstrom: ColoRail / Winter Park Resort / Amtrak Liaison / Recruiting
harrysafstrom@winterparkexpress.org 720-839-8545

Daniel Zimny-Schmitt: Social Media Coordinator and Assist with Scheduling

dannyzimnyschmitt@winterparkexpress:org 312-593-3605

Sean Flannery: System Operations Coordinator

seanflannery@winterparkexpress.org 303-880-9876
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COLORAIL 2024 “WPE Train Host” Operation

S

 All volunteers (51 returning this season)
e Openings for 12 new hosts

e Minimum 3 round trips per season

* Request for bios soon

* Primary Roles
« Safety! (No injuries to anyone on board)
¢ “Docents” — make the trip ‘come alive’ to passengers
Ambassadors for AMTRAK
Load / unload ski equipment (handoffs to / from Amtrak employees baggage cars)
Guest Assistance
Look and be professional & sharp / provide accurate information

e Work under direction of Amtrak conductor



Host Operational Requirements
Be ON TIME (6:00AM) for Briefing!!! — Be at WP boarding area by 4PM.

Be SAFE (yourself and for passengers).
Wear appropriate uniforms (zipped jackets / gloves / safety glasses/ lanyards)

New jackets for this year-required for new hosts, optional for returning

Be at your car doors 5 minutes before departure. (safety)

Enroute, stay in Assigned Car.




Train Host Roles
Know The Route and Area

MAKE THE TRIP SPECIAL, ENJOYABLE AND SAFE FOR
PASSENGERS.

Help in boarding, seating, orientation to cars. Hand out
ride guides — be Engaging.

Now have QR code link to Colorail, WPE Guide, WP

on the upper level. Please be mindful of fellow passengers and
limit your time to allow others to enjoy the view!

BATIROONS: Located on the lower level of each coach car.
STORAGE: Bags and pers 1s can be stored at your
on the luggage shelves on the lower level of each car.
ing the day but you will
until the train returns for boarding.
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A Ride on the WPE and “Consideration”

* Obvious perk is ride on WPE!

* Plus-One lift ticket ‘chit’ per trip at briefin%] good
for any day in season (have to be on timel!).

* Ticket is called ‘consideration’ for your services
(not “compensation”).

* You may NOT sell ticket (grounds for dismissal).

» Redeem ‘chit’ for a lift ticket at any Winter Park
Resort ticket window.



Have Fun and Be Professional
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Enhancement Opportunities for 2024

e Continue to promote groups and special charters

* Publicize, publicize, publicize!



QUESTIONS???




